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CULTIVATE@SCALE   Org Culture Transformation Design Principles

Teams 

…

Cadence

The whole organisation swings in the same sprint rhythm

Lead Role: 
OrgCultivator

…

…

TrafoTeam Meetings 
- Sync&Plan
- Review
- Retro
- Governance

Team Meetings
- Plan
- Review
- Retro

Culture Sprints

Rep Role:
TeamCultivator

Lead Role: 
TeamCultivator


