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How strong are the following Core Cultures present in our individual corporate culture?
Everyone in the team distributes 7 points to the 5 Core Company Profiles below.

The POWER Company: Wanting, Pushing, Acting
At the heart of the POWER Company culture is the charismatic leader who 
can align and change the sphere of power subordinate to them. Employees 
strive to perform their tasks to the fullest satisfaction of the leader, whom 
they follow with high loyalty and from whom they learn by adaptation. 
Conflicts are dealt with confrontationally (depending on perceived strength) 
or evasively avoided. Hostility to the outside guarantees cohesion. 
Maintaining power and dominance over others are in focus with a 
view to securing future ...

The STRUCTURE Company: Order, Execution, Control
The STRUCTURE Company is organized in a clearly hierarchical and fun-
tionnal way. Stability, quality, perfection and continuity are realized and 
secured by rules, standards and processes. The supervisor has an ordering 
and controlling function, and decisions are consistently made rationally on 
the basis of facts. Employees see themselves as experts and guardians of 
their field of expertise. They interact with other functions via pre-
cisely defined interfaces. Conflicts are escalated hierarchically to 
the next higher hierarchical level ...

The PERFORMANCE Company: Challenge, Performance, Growth
The PERFORMANCE Company strives for growth and strategically manages 
progress. Successful teams will be responsible for the success of their 
projects through planning, milestone monitoring and individual top 
performance. Managers lead each individual through individual target 
agreements. Employees are motivated to make full efforts through internal 
competition, the prospect of reward in the event of success or 
sanctioning in the event of failure. Each individual tries to develop 
their own potential in the next challenge ...

The COMMUNITY Company: Harmony, Community, Balance
For the COMMUNITY Company, people are at the center of attention -
trusting that this will lead to success. In a spirit of consensus, employees 
support each other and offer solidarity. Value-oriented managers serve as 
role models and empower the people entrusted to them. In an open, 
appreciative way, employees empathically build mutual understanding and 
create a sense of community through sharing of resources and
knowledge. Diversity is recognized as an opportunity and the 
inclusion of minorities is realized…

The AGILE Company: User Centricity, Autonomy, Efficacy
The AGILE Company acts as an organism that constantly moves and 
reinvents itself. The basis of collaboration are autonomous, self-organized 
groups of self-effective people who contribute value in co-creation. In short 
cycles, feedback is gathered from stakeholders but also reflected holistically 
among each other. From this it is deduced immediately and consistently 
how value contribution and cooperation can be improved. Ten-
sions and mistakes are constructively integrated as an oppor-
tunity for growth and learning ...
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